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Discover new ways
to make education
more flexible
Flexible education
Society is constantly changing, so education has to change with it. Examples
include the increasing diversity among young people, the dynamic needs of
regional labour markets and the increasing importance of lifelong learning
in the education system, including adult education. Such developments
demand flexible education.
Flexible education allows you to offer customised learning to a wide range of target groups, training
teams, educational institutions and regional job markets. It creates a range of opportunities
concerning what, where, when and how people can study for a recognised degree or certificate.

What is the FlexScan?
The FlexScan is an instrument that analyses

flexibility. The FlexScan is quick and easy to

the desired and perceived flexibility of

use for lecturers, students and professionals

education. It can also be used to assess any

alike, zooming in on the following aspects:

necessary activities that will increase this

ORIENTATION

INTAKE

LEARNING

1. Provision of information

2. Appointment

3. Learning environment

LEARNING

LEARNING

CERTIFICATION

ORGANISATION

4. Professionals

5. Testing and validation

6. Certificates and diplomas

7. Educational logistics

Whom is the FlexScan for?
FlexScans have been developed for degree

result, the FlexScan can be adapted to the

programmes at the level of both upper

specific needs of a wide range of target groups:

secondary vocational education (VET) and

students, lecturers, programme managers,

higher professional education (HE). As a

policymakers and the professional field.
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How the FlexScan works
The FlexScan is optimally flexible and cus-

These seven aspects paint a picture of the

tomisable: it can be applied at the team level,

current and desired levels of flexibility.

department level or across the entire institution,
focusing both on individuals and on groups. It

The process follows either of four scenarios:

encourages dialogue on what flexible education

1. Standard programme

is and how it should be implemented. The results

2. Standard + individual customisation

can be compared in a variety of ways. As well

3. Learning package

as providing insight into shared and perceived

4. Personalised learning pathway

ambitions for educational flexibility, FlexScan
also answers questions such as:
• What do we mean by ‘flexible education’?

or
Group- iented

• How can we improve our policy to facilitate
flexibility?

Scenario 1
Standard
programme

Scenario 3
Learning
package

Scenario 2
Standard +
individual
customisation

Scenario 4
Personalised
learning
pathway

The FlexScan results in a score on the following
aspects:
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1

Intake
7
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Learning
Certification
Organisation

6
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Current result
Desired result

5

4

vidually oriented

Fl e x i

be in future?

dard education
Stan

within the programme?
• How flexible do we want our programme to

b le e d u ca ti o n

• What types of flexibility already exist
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FlexScan à la carte
The FlexScan can be applied in many different

Upon request, CINOP can provide support in

ways. Following an intake meeting, schools

the form of reports, introductory workshops,

can apply it themselves or with support from

results workshops, and more.

CINOP.

Further information
Would you like the FlexScan to help boost

If so, please visit the following website:

the flexibility of your organisation or degree
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programme?

For more information:
CINOP
PO. Box 1585
5200 BP ’s-Hertogenbosch
The Netherlands
+31 (0)73 6800800
flexibiliseringmbohbo@cinop.nl
www.cinop.nl

